HEALTH AND SAFETY POLICY

Sebenico Group Pty Ltd
POLICY STATEMENT
As part of our commitment to achieving the principles of health and safety in our workplace, we recognise our moral and
legal responsibility to provide a safe and healthy work environment for workers, contractors, customers and
visitors. We continually strive to improve the Health and Safety systems that we use. This commitment also extends to
ensuring that our operations and activities do not place the local community or environment at risk of injury, illness or
damage.

AIMS AND OBJECTIVES

In meeting these objectives, the organisation will:

Fulfil our legal and other requirements and strive to continually improve our IMS for quality, environment,
safety and core business requirements
Provide and maintain a safe work environment, including work conditions, systems of work, practices and
procedures for all workers and other persons.
Eliminate hazards, identify and reduce the risks of all types of work activities that have the potential to
produce personal injury or occupational illness.
Provide induction, instruction, training and supervision to improve individual's understanding of workplace
risks; work health and safety; consultation/participation and communication; and emergency preparedness
and response plans and practices.
Involve individuals in work health and safety matters and consult with them on ways to recognise, evaluate
and eliminate workplace hazards by doing this reducing workplace risk.
Ensure that all parties {personnel ( paid employees, contractors ) external providers/suppliers, interested
parties (community/general public, visitors) and third parties} comply with relevant legislation and other
requirements (codes of practice, standards, IMS) to protect their own and others health and safety at work.
Provide adequate systems and resources to effectively manage rehabilitation and return to work processes.
The organisation will implement and maintain an ongoing Work Health and Safety Program, including conducting
regular inspections of the workplace aimed at preventing accidents and incidents.

RESPONSIBILITIES

All managers and supervisors are responsible and accountable for the safety of workers, contractors and company
property under their control. Managers and supervisors are responsible for ensuring all regulations, procedures and
safe work practices are followed at all times.
In return, the organisation requires its workers and contractors to:
Follow all safety instructions or requirements and relevant codes of practice.
Maintain a safe and tidy work area.
Report any hazards and participate / consult with management on how to eliminate hazards and reduce
risk at their workplace.
Use and wear appropriate personal protective equipment as required.
Support and promote health and safety in the workplace.
Conduct perio
We are committed to encouraging consultation and co-operation between management and employees,
and will formally involve elected health and safety representatives in any workplace change or any matters that may
affect the health and safety of workers.
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ENVIRONMENTAL POLICY (ISO) 14001:2015 (EMS)

Sebenico Group Pty Ltd
POLICY STATEMENT
As part of our commitment to achieving the principles of responsible environmental management, sustainability and
protection of the natural environment in our workplace, we recognise our moral and legal responsibility to ensure that
our activities, products and services are designed to protect and enhance the environment in the communities in which
we operate, and our obligations to ensuring that our operations do not place the natural environment or the
local community at risk of harm.

AIMS AND OBJECTIVES

We are committed to t h e p r o t e c t i o n o f t h e environmental and prevention of pollution. We will achieve
this by working with our customers, suppliers and the community to adopt systems that co ntinually i mprove
procedures that:
Fulfil our legal and other requirements and strive to continually improve our IMS for quality, environment,
safety and core business requirements
minimise environmental impacts by reduction of polluting substances produced by our operations,
activities, products or services on our neighbouring community
applying the 5R philosophy to reduce, recycle and reuse waste; repair and rethink
increase the use of environmentally acceptable materials, equipment and technology in place of those
considered harmful
aim to ensure that our external providers/ suppliers follow a relevant legislation and environmental
processes
actively promote environmental awareness among c ustomers, personnel (paid employees, contractors)
e x t e r n a l p r o v i d e r s / s u p p l i e r s , interested parties (community / general public, visitors; and third
parties.

RESPONSIBILITIES

We recognise that the overall responsibility environmental sustainability rests with management, who will
be accountable for the implementation of this policy. These responsibilities include:
ensuring that all environmental policies and procedures are implemented;
establishing measurable objectives and targets to ensure continued improvement aimed at the
elimination of waste, pollution and environmental harm;
carry out formal periodic audits half yearly and annually.
develop, implement and maintain emergency preparedness plans,
encouraging consultation and co-operation between management, workers and stakeholders in
matters which may affect or impact on the environment; and
providing adequate resources to meet these environmental commitments.
Workers also have responsibilities, which include:
following all environmental policies and procedures
recognising and reporting hazards which may affect the health and well-being of the environment.

AUTHORISED BY
Signed:

Position: Managing Director
Bernard Elsey

P000-PL02 Environmental Policy v4.0

Date: 07/05/2020

QUALITY POLICY - (ISO) 9001:2015 (QMS)

Sebenico Group Pty Ltd
POLICY STATEMENT
It is the policy of this company to operate our business in a manner that consistently meets or
exceeds the quality standards set by our stakeholders. To achieve this, we are committed to
continuous improvement of our operations and the products and services provided by our company.

AIMS AND OBJECTIVES

To achieve this goal, we recognise that the quality of our products and services are determined by our
custom s needs and expectations. Our objectives are to:
Fulfil our legal and other requirements and strive to continually improve our IMS for quality,
environment, safety and core business requirements
carry out formal periodic audits annually.
identify the changing needs and expectations of our customers
develop and maintain processes and procedures that ensure that these changes are
accommodated
achieve efficiency and sustainability through reduce, recycle, reuse, repair and rethink principles.
provide quality products and services on time, and at the lowest cost
provide an employment environment where continuous improvement is encouraged.

We, as a company will:

RESPONSIBILITIES

train all workers and contractors to identify areas where improvement can be achieved
remove wasted and non-value added steps and time in our processes where feasible
strive to ensure that customer and stakeholder satisfaction is achieved at all times, and in all
things
support the adoption of appropriate quality systems and management principles in order that
all stakeholders benefit from this commitment to quality.
Workers are expected to:
assist and cooperate in ensuring that this policy is followed
actively participate in the adherence of this company to the achievement of the goals and
objectives of this policy.
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INDIGENOUS EMPLOYMENT POLICY

Sebenico Group Pty Ltd
POLICY STATEMENT
It is the policy of this company to ensure a high level of Indigenous participation and employment working
with and for our company and within projects managed by our company.

AIMS AND OBJECTIVES
To achieve this goal, we recognise that Sebenico must implement strategies to employ, train and retain
indigenous personnel. Our objectives are to:

•
•
•

recognise and respect Indigenous ceremonial activities, cultural practices and identity
implement recruitment and employment practices that demonstrate a commitment to high levels
of indigenous employment
ensure the work environment is culturally sensitive and foster respect for collaboration with and
empowerment of Indigenous staff members

RESPONSIBILITIES
We, as a company will:

•
•
•

acknowledge the need to embed indigenous perspectives and knowledge into our company’s core
business to guide strategies that support the career paths of indigenous staff
implement an indigenous participation plan across our company
as a core business actively work with companies to assist placing Indigenous personnel into their
projects

Workers are expected to:

•
•

assist and cooperate in ensuring that this policy is followed
actively participate in the adherence of this company to the achievement of the goals and
objectives of this policy.
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